
It’s 2024 – do you know where 

your conservation plan is?
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John T. Sutton
Texas Water Development Board

Unless specifically noted, this presentation does not 
necessarily reflect official Board positions or decisions. 



March 1, 2024

2023 Water Use Survey
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May 1, 2024

2023 Water Loss Audit

2023 Annual Conservation Report

Utility Profile

2024 Water Conservation Plan
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Start NOW!

• Review your current program

• Work with other departments

• Involve customers

• Use the data

• Be realistic

• Set goals

• Work with neighboring utilities
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Process
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Watertown USA
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The Plan

Evaluation of w/ww 
system, this 
includes UP

5 & 10-year goals 
for Total, 

Residential, and 
Water Loss GPCDs

Implementation 
schedule to achieve 

goals

Method for 
tracking 

implementation 
and effectiveness

Master meter and 
universal metering 

information

Measures to 
determine water 

loss

Leak detection, 
repair, and water 

loss program 
details

Non-promotional 
water rate 
structure

Means of 
implementation 

and enforcement

Documentation to 
regional water 
planning group

Copy of Drought 
Contingency Plan
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Considerations
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Conservation Tool

• Pre-loaded data for 462 water utilities

• Alternative base and projected data can be 
used 

• Menu of possible conservation activities

• Develop and save different scenarios 

• Estimate water savings and costs 

• Estimate water savings for annual report
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Best Management Practices

• Probably Doing
– Conservation coordinator
– Pricing/rates
– Metering all connections
– System audit & loss control
– Public information

• Strongly Consider
– Pricing/rates
– School education/public info
– Partnering with nonprofits
– Prohibiting water waste

• Need to Consider
– Cost effective analysis
– Athletic field, golf course, and 

park conservation
– Landscape irrigation conservation 

and incentives
– Residential irrigation audits
– ICI programs
– Incentive programs
– Graywater
– Rainwater harvesting and reuse 

programs
– Wholesale agency assistance
– Small utility outreach
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Considerations

• SCADA – when used to monitor pressure to alert to the 
possibility of a leak could be considered part of a leak 
detection program.

• Customer portals/dashboards – if the portal/dashboard 
is used by customers to view real time usage, this could 
be considered public education.

• Plant tours – plant tours to students, civic groups, etc., 
could be considered public education.

• Know your audience – tailor your messaging  based on 
demographics. For instance, for an older population, bill 
inserts and pamphlets in the payment office probably 
work. For a mixed or younger population, then websites 
and social media should be included.
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Details, Details, Details!
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In Summary…

• Address the minimum requirements

• Consider best management practices

• Incorporate projects/activities

• Provide details!

• Utilize available resources

• Request an early review of draft

• Use plan as a beneficial tool

• Surface water right holders follow TCEQ rules
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Resources

 Best Management Practices 

www.twdb.texas.gov/conservation/BMPs/index.asp

 Water Conservation Plans 

www.twdb.texas.gov/conservation/municipal/plans/index.asp

 Utility Profile 

www.twdb.texas.gov/conservation/municipal/plans/UP.asp

 Annual Reports 
www.twdb.texas.gov/conservation/municipal/plans/ARs.asp

 Historical Reports 

www.twdb.texas.gov/conservation/municipal/waterloss/histori

cal-annual-report.asp
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John Sutton
Water Conservation

john.sutton@twdb.texas.gov
512-463-7988

wcpteam@twdb.texas.gov
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